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Case Study

Access Audits - HSBC

Client: HSBC plc
Site: 180 sites across UK

Offer: Access audits, Design and Project Management overview

Overview

Evans Jones was appointed to carry out Access Audits of more than
180 sites across the UK. Following completion of the audits we were
retained to design, procure, and supervise the fit out of adjustive works
for over 30 of these sites.

Challenges

We were tasked with carrying out over 180 access audits over a large
geographical area within a short time frame of 3 months.

Working with the client we devised a standard audit format and list of
adjustive works in order to achieve consistency at all sites. An additional
challenge was to roll out the works across 30 sites whilst achieving value
for money and consistency of application.

Results

We successfully completed all audit reports on time with consistent
results. We then procured works across 30 sites achieving difficult

consents for ramps and external alterations to many high profile sites
in listed buildings. By procuring works from a single well organised
contractor we were able to roll out a works programme in a short space
of time with consistent results at all sites without affecting any of the
branches trading.
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